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25X1 A 


IDEALIST SSM 
SUBJt I 
FROMt 


PHASED0WN 


1. THE 
IN THE I 


LOSS TEAM IS WRAPPING UP OUR PARTICIPATION 

EARLY 


I PHASEDOWN, AND PLAN TO DEPART 

ON THE 2STH. 

2* AS THE SITUATION NOW STANDS WE ARE LEAVING 


IN A POSTURE THAT SHOULD ALLOW COMPLETE CLOSURE BY 
3* SEPT 74 • 10N PERCENT OF 

SHIPPED TO 


ASSETS HAVE BEEN 


AND EXCEPT FOR A FEW PIECES OF AGE 
(PROGRAMMED FOR SHIPMENT ON 4 SEPT), THE SLOE ITEMS HAVE 
EITHER BEEN REDISTRIBUTED, SHIPPED TO 
OF LOCALLY, 


OR DISPOSED 


3. WE HAVE SHIPPED A TOTAL OF 17 C-130 LOADS OF 
CARDS. IN ADDITION TO THE 4 SEPT LOAD, ESTIMATE 2-3 
MORE C-130 LOADS TO COMPLETE PHASEOUT IN TOTAL. WOILD LIKE 
TO PASS ON THAT THE 374TH TAW < E FLIGHT, 


AND 
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HIS PEOPLE) SUPPORT HAS BEEN OUTSTANDING IN EVERY RESPECT. 
THEY REACTED TO ALL MISSIONS REQUESTS, AND EACH ONE ARRIVED 
AND DEPARTED IN ACCORDANCE WITH OUR DESIRED SCHEDULE. 

4. A NUMBER OF PIECES OF PROGRAM PECULIAR AGE AND STANDARD 
AIR FORCE ITEMS PLUS THE LIFE SUPPORT PACKAGE HAVE BEEN 


25X1 A SHIPPED TO FOR TEMPORARY STORAGE. WE ANTICIPATE 

REEVALUATING THE SITUATION ASAP AFTER OUR RETURN, TO FIRM 
UP PROGRAM REQUIREMENTS, MAKE REDISTRIBUTION WITH IN THE 
PROGRAM AND EITHER RETURN REMAINING ASSETS TO THE PRIME IM 
OR DISPOSE OF. 

5. WE PLAN TO VISIT THE 99TH SRS, THE 2BTH AND 3BTH TO 
REVIEW THEIR CURRENT EQUIPMENT AND FAK POSITION, AND PROVIDE 
OTHER DEPOT ASSISTANCE AS MAY BE REQUIRED. 


6. ALSO PLAN TO VISIT 


THE WEEK OF 


2 SEPT TO REVIEW THE SITUATION THERE AND GET CURRENT 
STATUS AT BOTH LOCATIONS. WILL RETURN TO I I ON 

€ SEPT 74. 

E-2 IMPDET 

SECRET 

BT 


25X1 A 


Approved For Release 2002/06/24 : CIA-RDP75B00326R0001 00250006-2 







